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Create a foundation and framework for a sustainable
historic preservation ethic

Rehabilitate and preserve historic buildings

Build capacity to support local Indiana Main Street
organization and small businesses

Ensure a comprehensive downtown revitalization model is
developed and able to be replicated

Supply programmatic model and purpose for local
collaboration










Increased Main
Street Capacity

Increased capacity of local
Main Street organization
through National Main Street
training, broad-based
community collaboration,
strengthened relationship
with building/business
owners, large-scale
fundraising campaign




Telling the whole
story

A partnership with Indiana
Humanities is essential to
stretching historic
preservation to become more
interpretive, interdisciplinary,
and participatory. By
bridging historic preservation
and the public humanities the
results will be more holistic
and a downtown that the
whole community can take
pride in.
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Eligible
Communities

@ Must have an already listed National Register
downtown historic district
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Q Must be in a non-entitlement community " S OB W ncir

@& Main Street organization, in good standing with OCRA

o Required partners:
e Local Unit of Government (LUG)

e |MS organization

e Local community foundation

e Business / building owners 71 E ligi ble Com m u n ities




Application
Process
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Open for Letters of Select 3 Finalist Each Finalist Pilot Community is Kick-off Celebration
Interest communities Receives a Site Visit Selected



Application

Timeline



http://bit.ly/OCRAOfficeHours

Northwest District

Gerry White
(317) 694-8372

West Central District

DeeDee Leonard
(317) 450-5078

Southwest District
Lisa Muench
(317) 504-6965
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Northeast District
Allie Kresse
(317) 741-2264

East Central District
Colette Childress
(317) 416-3281

Southeast District
Jennifer Voris
(317) 690-9736

Applicants are encouraged to
Initially contact their respective
Community Liaison to discuss the
project; or you may connect with
the OCRA Program Director
(Andrea Kern) to discuss project
eligibility and competitiveness.

akern1@ocra.in.gov or (317) 607-4821



